










To strategically position our 
information services and library 
collections to reflect community 
and individual needs.

Every library user evaluates the range and quality of 
books and electronic media in an entirely subjective 
manner which poses one of the primary challenges 
for the Service. An increase in stock to serve more 
diverse needs and offer the widest range of content 
is clearly highly desirable. 

Library 
Collections & 
Information

1. Per Capita Book Fund

1.1
The Library Service  will do its upmost to ensure the 
per capita book fund target of 3.77% is reached as 
per the recommendations in ‘Branching Out: Future 
Directions’, 2008-2012.  

Actions:Aim:
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2. Stock Policy

2.1
A stock collection policy will be developed to reflect 
community diversity and need.
Current purchasing procedures will also be reviewed 
to allow for maximum efficiencies.

3. Local History/Genealogy Service

3.1/3.2
To increase the relevance of the Local Studies and 
Genealogy Service through innovative on-line and 
outreach initiatives. Most non-users recognise that 
the public library network provides a local history 
and information service and in many cases, this 
service may be the only one accessed by a number of 
population segments. 

Actions: 2009 2010 2011 2012 2013

1.  Per Capita 
Book Fund

1.1 Achieve 
3.77% fund 
target

• • • •

2.  Stock Policy 2.1 Diversity 
and purchasing 
protocol

• •

3.  Specialist 
Services

3.1 Online 
Service

• •
3.2 Outreach 
Programme

• •



To develop a mechanism 
to ensure staff resources 
are supported and utilised 
to deliver the most effective 
service.

The Library Service  is committed to investing in 
staff development and new service delivery models 
in order to increase levels of social inclusion and 
cultural participation. 

1. Staffing Review

1.1
The Library Service of the City and County of Kilkenny 
will review its current staffing, structures, roles 
and responsibilities in line with prioritised service 
requirements outlined within the confines of this 
Plan.

2. Improved Communication Channels  

2.1
The Library Service will, in partnership with all staff, 
create improved, internal communication channels 
for greater transparency and feedback. 

2.2
More formal linkages between relevant Local 
Authority departments such as Human Resources 
and Community and Enterprise, will be agreed and 
developed.

3. Staff Training

3.1
Training needs will be addressed through 
Performance Management and Development System.

Management 
& Staffing

Actions:Aim:
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4. Staff Security
Staff security issues will be identified and addressed 
in line with legislative requirements.

4.1
Lone workers
A lone workers policy document will be drawn up 
and adopted throughout the branch network.

4.2
Staffing Quotas
Health and safety protocols for workers and an 
agreement on minimum staffing levels for late 
opening and weekend opening hours will be fine-
tuned as appropriate.

4.3
Child Protection
The Library Service will implement agreed child 
protection policy.

5. Professional Development

5.1
The Service will continue to support staff in pursuit of 
a professional qualification in Librarianship.

Actions: 2009 2010 2011 2012 2013

1.  Staffing 
Review

1.1 Review 
structures, roles, 
responsibilities

• •

2.  Improved 
Communication 
Channels

2.1 Internal 
communications

• • •

2.2 Communication 
with Local Authority 
Depts.

• • •

3.  Staff Training 3.1 PMDS systems • •
4.  Staff Security 4.1 Lone Workers 

Policy
•

4.2 Staffing Quotas • •
4.3 Child Protection 
Policy

• •
5.  Professional 
Development

5.1 Support 
Professional 
Qualification

• • • • •
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To develop a pro-active 
marketing strategy and to 
provide a more co-ordinated 
promotion programme.

A structured, strategic marketing campaign will 
be designed to consolidate the Library Service’s 
existing position and to increase its relevance 
among all user and potential user groups. In tandem 
with this campaign, ongoing research into areas 
such as IT and lifelong learning will strengthen the 
Service’s capacity to anticipate changes that will 
impact on the sector. 
Consultation findings confirmed low awareness 
levels of the role, remit and capacity of the Library 
Service across all possible user groups within the 
County. The vast majority of non-users and lapsed 
users had no knowledge of the current range and 
scope of non-traditional services. Many respondents 
advised that they would use the Library Service if 
they were alerted to the range of services on offer 
and to the calendar of community events scheduled 
throughout the year.

Marketing and 
Promotion

Actions:Aim:
1. Formulation of a Marketing Strategy

1.1
An internally designed and driven marketing strategy 
is required to raise the profile and relevance of the  
Library Service within the local community.
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2. Development Initiatives

2.1
It is proposed that all future development initiatives 
are examined with a view to establishing a more 
cohesive and co-ordinated approach across the 
Library Service. 
Reader initiatives including authors’ visits, book 
clubs and story time seasons will be scheduled to 
run in tandem with national events (e.g. World Book 
Day and National Science Week) with pre-publicity 
secured through local media and all available funding 
sources targeted. 

Resource-sharing in the form of collaborative 
regional activities, particularly with library service 
providers in neighbouring counties, will be explored 
and developed. Increased partnering opportunities 
with heritage, arts and community-based groups 
will strengthen the Library Service’s delivery of 
new, value-added services and can help to address 
development and social inclusion issues in the 
county.

3. Local Indicators

3.1
Local indicators will be developed and reviewed in 
order to provide a mechanism for reflecting actual 
usage of the library service.

Actions: 2009 2010 2011 2012 2013

1.  Formulation of 
Marketing Strategy

1.1 Design/agree/
deliver strategy

• • •
2.  Development 
Initiatives

2.1 Improved 
co‑ordinated event 
programme    

• • • •

3.  Local Indicators 3.1 Design Indicators 
to reflect library 
usage

• •



To ensure that actions are 
delivered and that outcomes 
are quantifiable and verifiable.

This Plan will be reviewed on an annual basis both 
by the Service itself and by the SPC 5 (Strategic 
Policy Committee 5), to ensure any amendments 
to the stated actions are agreed in order that the 
strategy can be fully implemented.
The Development Plan will also inform the content 
of the Annual Library Service’s Operational Plans.

Monitoring 
and Review

Aim:

Actions: 2009 2010 2011 2012 2013

1.  Monitoring 
and Review of 
Development 
Plan

• • • • •
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At a time when information can be accessed from 
almost anywhere, the raison d’être for a public 
library must hinge on the fact that all groups can 
conveniently access all forms of information, both 
traditional and electronic, in a one stop shop, at 
times that suit them.  The public library can deliver 
on this while providing an accessible, socially 
inclusive environment that actively endorses the 
value of books and other media in terms of fostering 
knowledge, creativity and imagination.

Users will gain added value from the Library 
Service when information is managed and curated 
effectively and when stock appeals to as diverse 
a user as is feasible. In addition, staff training in 
the areas of information gathering and retrieval 
systems and in new technology, will also do much to 
enhance the librarian/user experience.

The Library Service in Kilkenny welcomes the fact 
that it is more closely aligned to the educational, 
cultural and knowledge-based programmes at both 
a national and local level than perhaps at any other 
time in its history. However it also recognises that 
this position brings with it the responsibility to strive 
to add value and innovation to its service delivery 
so that relevant, timely and convenient services 
are provided to allow for increased access and 
participation opportunities. 

The Library Service also recognises the value of 
co-operating strategically with other library services 
in neighbouring counties and with other local 
authority departments such as arts and heritage 
as well as with community and interest groups. 
The strength and appropriateness of such linkages 
can only serve to consolidate the Library Service’s 
position as a valuable cultural and community 
resource.

It is hoped that this Development Plan will address a 
number of issues in the service in practical ways, at a 
time when significant infrastructural, service, staffing 
and funding challenges exist.

Conclusion

creo
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Appendix 1
The Councils of the City and County of Kilkenny Library Service 

Survey Questionnaire 

Name of respondent:	

Address 1:		

Address 2:		

Town:			 

Phone:			 

Record sex of respondent:		  Male	 	 Female		

Introduction 
Hello, my name is _________ calling from XXXXXX, a research company based in XXXXXXXX.  We are 
conducting some research on behalf of the Public Library Service which is managed by Kilkenny Local 
Authorities and would like to ask you a few questions.  We are particularly interested in speaking to people 
who are NOT library users [a non-user is defined as not having been in a library in the past year].  

Are you a user of the library service?  [If No] Have you a few minutes now? 
 [If No] Is there a better time when I could speak to you?  

The questions will only take a few minutes and all responses will be treated in confidence.  
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Questions

Q1.	 How far is the nearest public library from where you live?
 

Q2.	 What services can you think of that are provided by the public library service?  Mark on list below....

Q3.	 I will now read a list of services provided by the library service in Kilkenny.  Please say after each one, 
firstly whether you were aware of the service and secondly, whether you have ever used the service. 
 
Service Unprompted 

Awareness
Prompted 
Awareness

Used by 
Respondent

Book and magazine lending

Multimedia lending e.g. CD, DVDs

Internet access

Children’s activities e.g. storytelling 
and book clubs
Multicultural books and tapes

Mobile library/Schools library

Local studies services

Community Information

Exhibitions and cultural events

Other (specify)

 
  

Q4.	 Which of the following best describes your usage of the public library service in Co. Kilkenny?
 
It is over 12 months since I used the library service 				  
It is over 5 years since I used any library service				  
Never visited a public library in Kilkenny 					   
I use other library service (e.g. Waterford or other surrounding county)	
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Q5.	 What would you say is the biggest reason that you are not a user of the public library service in 
Kilkenny? [Do not prompt – code below] 
 
I have a low awareness of the services provided by the library service 				 
I don’t read books much and therefore don’t consider the library service to relevant to me	  
I read books but prefer to buy them than borrow them					   
I find it difficult to get to my local library 							     
The opening hours are not suitable for me							     
Membership charges are too high 								      
The library service is run-down and old-fashioned						    
Other reason (specify)  

Q6.	 Is there anything that the public library service in Kilkenny could do that would make it more attractive 
for you to use its services? [Do not prompt – code below] 
 
Offer longer opening hours				  
Reduce charges for membership			 
Have mobile library stop closer to where I live		
Deliver books / materials to people			 
More access to Local Authority information		
Other reason (specify)  

Q7.	 If the library service was in or near a popular shopping area would you be...?  
 
Very likely to use it		
Likely to use it			
Unlikely to use it		
Very unlikely to use it		

Q8.	 If there was a library service based in your local area, such as in a local shop or community building, 
would you be...? 
 
Very likely to use it 		
Likely to use it			
Unlikely to use it		
Very unlikely to use it		
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Q9.	 Which of the library services we mentioned earlier would be most attractive to you if they were 
available locally? [Read list] 
 
							       Service Of Interest to Respondent   
Book and magazine lending						    
Multimedia lending e.g. CD, DVDs					   
Internet access							     
Children’s activities e.g. storytelling and book clubs			 
Multicultural books and tapes						   
Mobile library								     
Schools library							     
Local studies services							     
Community Information						    
Exhibitions and cultural events					   
Other (specify) 

Mobile Library / Rural Areas 

Q10.	 Are you aware if the mobile library service comes to your area? 
 
Yes	
No	

Q11.	 How far is it to the nearest mobile library stop from where you live?
 

Q12.	 If the mobile library came closer to where you live would you be...? 
 
Much more likely to use it	
More likely to use it		
No more likely to use it	
Information Service 		
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Q13.	 Can you tell me what source you would use to find out each of the following types of information?
 
Whether you are on the latest register of electors?  
If you wanted information on the history of your local area?  
To research a medical condition / illness?  
To identify possible career options?  
 

Source Register Local History Medical 
condition

Careers

Library

Politician / 
councillor
Citizens’ Advice 
Bureau
Ask a friend / 
neighbour
Ask a relative

Internet

Local Authority

Other  

Q14.	 Generally speaking, if you were looking for the type of information in the examples we gave, which of 
the following methods would you be most likely to use to do so? 
 
Identify a likely source and visit in person to ask someone	
Telephone a source for information				  
E-mail a source for information 				  
Use the internet						    

Q15.	 If the public library service provided a comprehensive information service relevant to consumers 
which could be accessed by telephone, would you be...? 
 
Very likely to use it		
Likely to use it			
Unlikely to use it		
Very unlikely to use it		
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Q16.	 If the service was accessible by e-mail would you be...?
Very likely to use it 
Likely to use it 
Unlikely to use it 
Very unlikely to use it 

Demographics 

Q17.	 Do you have access to the internet?
 
Yes  	
No	

Q18.	 Do you have access to broadband? 
 
Yes	
No	

Q19.	 What daily or Sunday newspaper do you read normally? [Don’t prompt]
Irish Times	 	 Irish Independent	
Irish Examiner	 	 The Irish Sun	
The Irish Mirror	 	 The Star	
Sunday Independent 	 	 Sunday Tribune	
Ireland on Sunday 	 	 Sunday Times	
Independent on Sunday	 	 Sunday World 	
Other (specify) 	

Q20.	 And finally, to which of the following age categories do you belong?
 
15-24		
25-34		
35-49		
50-64		
65+		

Thank respondent and close interview.
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“I would see the [library] 
service as being an invaluable 
community resource without 
parallel to other public services”


